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1. Establish the
Mission, Mandate
and Goals of th

Youth caucus




2. Create an
Action Plan

3. Create A

Communications
Strategy

4. Develop

Membership
Criteria



5. Produce a

Fundraising
Strategy

6. Crafta

Mentorship
Programme

6.1 According to the RCEN 2009 AGA youth delegation and conversations with other youth,
a mentorship program would prove to be a project of much value for youth involved in
environmental activities in Canada. The RCEN is well placed and suited to undertake
this type of mentorship program. To make this possible, the YC would need to:

a. develop a database of RCEN mentors (adults and experienced youth can serve as
mentors) and a database of RCEN youth mentees

b. Initiate a call-out to all RCEN members through: website, bulletin, caucuses’
listserves, Facebook, other youth groups’ membership listserves, etc.

c. Identify and contact interested youth and mentors

6.3 Invite interested youth and mentors to form a mentorship working group to:

a. develop the structure and organization of the mentorship program,
b. implement the program, and
c. develop a way to monitor the progress of the program.

6.4 The responsibility for the implementation of the program will be shared between the
youth caucus coordinator, the youth caucus steering committee, the intern and the
mentorship working group.




