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CONTACT INFORMATION 
 
To:    
Ole Hendrickson 
Outreach and Biodiversity Division 
Environment Canada 
351 St-Joseph Boulevard, 9th Floor 
Gatineau, PQ K1A 0H3 
Tel: (819) 953-9161 
Email: Ole.Hendrickson@ec.gc.ca 
 
From:    
Sarah Heiberg  
National Caucus Cordinator 
Canadian Environmental Network  
300 - 945 Wellington St. West 
Ottawa, ON   K1Y 2X5 
Tel: (514) 880-9810 
Fax: (613) 728-2963 
Email: sarah@cen-rce.org 
Web site: www.cen-rce.org 
 
 
Report: This is the End-of-Project Strategy Report for the RCEN Convention on 
Biological Diversity Outreach and Education Strategizing Sessions. This report covers 
the period from February 8, 2008 until March 31, 2008.  
 
Report Writing:   
Any questions or clarifications regarding this report should be addressed to Sarah 
Heiberg at the national office of the RCEN in Ottawa. 
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1. Summary of activities 
 
The Canadian Environmental Network (RCEN) posted a Call for Delegates in February 
2008 for ENGO representatives to participate in the development of background 
documentation and a strategy for outreach and educational activities leading up to the 
International Day for Biological Diversity on May 22, 2008 (IBD 2008) and the Ninth 
meeting of the Conference of the Parties (COP9) of the Convention on Biological 
Diversity (CBD) from May 19-30 2008. 

 
The selected ENGO delegates are as follows: 
 
·  Vancouver Delegate: Josh Brandon, Greenpeace Canada 
·  Edmonton Delegate: Sarah Hipkin, Land Stewardship Centre of Canada 
·  Winnipeg Delegate: Samantha Mutchmor, Coalition to Save the Elms 
·  Montreal Delegate: Olivier Kolmel, Regroupement national des conseils régionaux 

de l'environnement du Québec 
·  Ottawa Delegate: Lucy Sharratt, Canadian Biotechnology Action Network 
·  Toronto Delegate: Leslie Adams, Protect Our Water and Environmental Resources 
·  Maritimes Delegate: Gabrielle Kretzschmar, New Brunswick Partners in Agriculture 

 
The RCEN coordinated two two-hour teleconferences in March 2008 including all 
delegates to develop outreach and educational activities for IBD 2008 and COP9 and to 
provide feedback on the background documentation. 
 
The final background documentation (see Appendix 1) has been posted on our website 
and distributed to our lead ENGO delegates in each city to be used as material for their 
outreach and educational activities.  
 
Additional outreach and educational material was also identified and distributed to the 
participating ENGO delegates to circulate among their respective networks (see 
Appendix 2 for a list of materials). 
 

2. Canadian Outreach and Education Strategy 
 

The participating ENGO delegates developed an Outreach and Education Strategy for 
ENGOs and civil society within their respective cities or, in the case of the Maritimes, 
their region.  Outreach and educational activities focus on providing Canadian ENGO 
perspectives on major biodiversity issues following COP8 and going into COP9, and 
building awareness about IBD 2008 and its theme “biodiversity and agriculture”.  
 
The Strategy includes three scenarios: 

a. Activities if funding is available 
b. Activities if limited funding is available 
c. Activities if no funding is available 

 
In addition, for each city/region, the required human, financial and material resources 
were considered. 
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As a first step to developing the Strategy, certain obstacles and opportunities regarding 
effective biodiversity outreach and education were discussed. The participating ENGO 
delegates discovered that two common obstacles existed in their respective 
constituencies. First, many ENGO members and civil society at large tend to get excited 
about local and regional initiatives more than national or international ones. Second, 
funding and time constraints limited the scope of potential outreach and educational 
activities in advance of IBD 2008 and COP9. 
 
Next, the delegates identified opportunities to overcome these obstacles. For example: 

o Demonstrating useful links between local/provincial initiatives and 
national/international CBD issues to attract interest in CBD issues (e.g. 
linking “biodiversity” to other projects being carried out by local ENGOs) 

o Using “hot” issues such as genetically engineered trees and biofuels as a 
way to hook people’s interest and draw attention to IBD 2008 and COP9 
within a short timeframe 

o Targeting local groups that are already working on related national issues 
(such as the Species At Risk Act) to reach out to their members about IBD 
2008 and COP9 

o Using the 2010 Target as a means to mobilize people around the CBD 
 
 
 

3. Outreach and Education Strategies per city/regio n  
 

i. Activities with adequate or limited funding  
 

 
VANCOUVER 
 
a) Adequate funding 
 
Round table discussion on biodiversity 
 
- Public forum to educate and explore solutions on issues relating to biodiversity 
- Invite members of government, ENGOs, agriculture and science communities, as 

well as the interested public  
- Discuss issues relating to biodiversity 
- Co-sponsored with GE Free BC and Greenpeace 
 
The discussion forum will educate the public about the CBD and international issues as 
well as threats to local biodiversity including GE trees and industrial agriculture. 
Participants will also seek solutions to that can be implemented locally.   
 
Budget for event: 
Venue $600 
Refreshments $150 
Av equipment $250 
Transportation $ 200 
Publicity $500 
Total: $1700 
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b) Limited funding 
 
Article for Greenpeace and GE Free BC newsletters  
 
- Write article and distribute through Greenpeace newsletter (80,000 distribution) 
- Include special section on biodiversity for GE Free BC newsletter and distribute 

(1,000 distribution) 
 
Budget for articles: $500 
 
EDMONTON 
 
a) Adequate funding 
 
Collate a photo display and basic information on IBD-related events  
 
- The Land Stewardship Centre of Canada (LSCC) will not organize these events but, 

if funding could be made available to support grassroots groups organizing these 
events, LSCC could promote this and potentially be a conduit for fund distribution 
and reporting.  This would be based on criteria as agreed to by the potential funder  
LSCC would request that groups submit photos and an example press release 
following the event as the condition for receiving funds and these would be used to 
compile a final report .  

 
Budget for activities: 
Funding for local group events in Alberta $2000 x 10 events = $20,000 
Promoting fund and collating report: $500 (Est.) 
Total: $20,500 
 
b) Limited funding 
 
Article for Alberta Stewardship Network’s Grassroots News (newsletter) 
 
- Write a feature article on IBD for inclusion in the next hard copy issue of Alberta 

Stewardship Network’s Grassroots News (no funding required).   
- LSCC can also promote IBD to other networks in Alberta (Alberta Environmental 

Network, Alberta Council for Environmental Organizations, Alberta Land Trust 
Alliance) to encourage members to celebrate the day and consider ‘10 things they 
can do to help restore or maintain biodiversity’.  

 
Biodiversity 101 Presentation 
 
Land Stewardship Centre of Canada has planned preparation of a Biodiversity 101 
Presentation for this year which we will be giving to interested community groups in 
Alberta but it will be given on-demand rather than necessarily timing it with IBD 2008.  
(LSCC will seek out the costs for this independently as needed).  
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Discussion Paper on “Biodiversity and Stewardship” 
 
LSCC will prepare a discussion paper on “biodiversity and stewardship” (also potentially 
“biodiversity, stewardship and climate change”) for general use and will be available to 
all on our website.  Again, this may not be timed to coincide with IBD. (LSCC will seek 
out the costs for this independently as needed). 
 
WINNIPEG 
 
a) Adequate funding 
 
Stickers on mailings 
 
Coalition to Save the Elms will work with sister groups throughout the city to publicize 
the CBD and IBD 2008 both to our membership and theirs through the use of stickers to 
be placed on mailings. These would be attached to all mailings sent out by all of the 
groups that are willing to be involved. By working with sister groups, we can reach a 
much broader range of people. 
 
Human Resources: Existing staff at our own organization and sister organizations. This 
would also require one person to verse the co-ordination of all of the groups in the city. 
Material: Stickers to put on mailings. We would have a series of them with different 
messages that are more specific as the date gets closer. 
 
Press Release about IBD Participation 
 
A press release about the participation of Coalition to Save the Elms or any events 
individual groups may be doing for IBD 2008 or CBD would help to generate interest. 
Also, we would see if there is any opportunity for promotion in any media we may be 
doing in the run up to COP9 and IBD 2008. 
 
Budget for activities: 
Communications and Press release $700 
Stickers $300 
Total: $1000 
 
b) Limited funding 
 
Promoting IBD 2008 and COP9 at other events 
 
Again, working with sister groups, Coalition to Save the Elms will encourage integrating 
the promotion of CBD and IBD 2008 as part of any events that these groups may 
already be organizing in the run up to the COP9 and IBD 2008.  
 
Human Resources: No new resources will likely be needed as it could be handled as 
part of existing promotion by the event coordinator. COP9 and IBD 2008 can be 
promoted at events such as AGMs, annual celebrations that groups may be a part of, 
and appearances that group representatives are asked to make. For example, our group 
is often invited to environmental fairs or shows at the local universities. This would be a 
great way to get young people involved. 
Materials: Poster promoting IBD 2008, other educational and outreach print materials 
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Letter to politicians 
 
Create a form letter that can be posted on our website that people could print off and 
mail to their own representatives. 
 
Budget for printed outreach and educational material: $500 
 
MONTREAL 
 
a) Adequate funding 
 
Distribution of outreach and educational material  
 
IBD 2008 and COP9 outreach and educational material can be distributed at the Great 
Gardening Weekend taking place at the Montreal Botanical Gardens from May 23-25 
2008 (15,000 attendees expected): 
 
Video projection 
 
- Share a video from the CBD COP9 in Bonn, Germany on our website (via You tube) 
- Organize a biodiversity movie screening at the Botanical Gardens/universities 
 
Budget for activities: 
Web Design $800 
Printed material $500 
2 Movies $170 
Total: $1470 
 
b) Limited funding 
 
Pre- and post-IBD 2008 Publicity 

 
- Include IBD 2008 and COP9 related events and links in electronic newsletters 
- Develop a biodiversity web page (with links to related websites) 
- Do a radio show to stimulate conversations about IBD 2008 and COP9 issues 
- Launch a biodiversity recipe challenge in online health and nutrition forums 
 
Budget for web design: $800 
 
OTTAWA 
 
a) Adequate funding 
 
Pro-biodiversity action campaign 
 
The Canadian Biotechnology Action Network (CBAN) would develop and promote a 
small, easy action that most people can take on IBD 2008, such as: 
- eat a biodiverse meal by choosing a vegetable you have never eaten before 
- plant something new in your garden (link to Community Garden Network) 
 



 8 

CBAN would ask community papers, schools, etc. to advertise this fun and easy action 
in support of IBD 2008. We would also put little handbills around town in health food 
stores, community centres, food boxes, etc. 
 
Biodiversity Film Screening 
 
CBAN would coordinate the screening of a relevant film at the Ottawa Public Library 
inviting many groups to stimulate a post-screening discussion. 
 
Budget for activities: 
Developing pro-biodiversity action $500 
Printed material $500 
Film screening $200 
Total: $1200 
 
b) Limited funding 
 
Soliciting articles in local community papers and newsletters 
 
The Canadian Biotechnology Action Network (CBAN) would work with the national and 
local groups in Ottawa to solicit articles in local community papers and newsletters of 
organizations. 
 
Budget for distributing printed materials: $500 
 
TORONTO 
 
a) Adequate funding 
 
Outreach to schools, the business community and local governments 
 
Protect Our Water and Environmental Resources (POWER) will outreach specifically to 
two schools, one large business and one small business, the regional municipality and 
local municipality and agricultural groups with IBD 2008 and COP9 materials. We will 
encourage these partners to “spread the word” to their constituencies and recognize IBD 
2008 in some way.  
 
Biodiversity Webpage 
 
POWER would develop a biodiversity webpage to showcase the partners and their 
activities and to promote IBD 2008 and COP9. After May 22, this webpage can be used 
to begin to work towards IBD 2009.  The goal will be to have a modest celebration with 
schools and the local council in Halton Hills.  POWER’s dream goal would be to develop 
a CBD literacy course and materials for formal and non formal use, and an informal 
education and communications plan. 
 
Budget for activities: 
Printed outreach and educational materials $1000 
Web design and maintenance $1000 
Total: $2000 
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b) Limited funding 
 
Biodiversity Article for the Toronto Star 
 
POWER could write an article for the Toronto Star or encourage that an article be written 
by one of the newspaper’s journalists. 
 
Letter to politicians 
 
Create a form letter that can be posted on our website that people could print off and 
mail to their own representatives. 
 
Budget for printed outreach and educational material: $500 
 
MARITIMES 
 
a) Adequate funding 
 
IBD 2008 and COP9 Fact Sheets 
 
New Brunswick Partners in Agriculture would develop at least two fact sheets (one page 
each) on the COP9 Program of Work, 2010 Targets or main issues for Canada. These 
fact sheets could then be used as handouts and disseminated to stakeholder 
organizations, governments and the public. 
 
Communications to other Maritime provinces about IBD 2008 and COP9 
 
New Brunswick Partners in Agriculture would also assist in disseminating already 
existing materials to other Maritime Provinces prior to IBD 2008 and COP9. 
 
Budget for activities: 
Development of fact sheets: $500 
Printed outreach and educational materials $1000 
Communications $300 
Total: $1800 
 
c) Limited funding 
 
Outreach to other networks about IBD 2008 and COP9 
 
We could also communicate with and recruit other important Networks (such as the PEI 
Eco-Net, New Brunswick Environmental Network, Nova Scotia Environmental Network 
and Newfoundland and Labrador Environmental Network) to engage in IBD 2008 and 
COP9 outreach projects. 
 
Budget: No costs involved other than my professional time. (I will record total hours and 
details.) 
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ii. Activities with no funding  
 
Together, the ENGO delegates developed a common strategy in the case that no 
funding would be available for education and outreach in advance of IBD 2008 and 
COP9.  
 
The strategy for this scenario was defined by a set of three parameters: 

1. Activities that require no additional financial resources;  
2. Activities that rely on volunteer human resources; and 
3. Printed outreach and educational material that is provided by the Convention on 

Biological Diversity (CBD) Secretariat, Environment Canada’s Biodiversity 
Convention Office (BCO), the RCEN and other ENGOs working on biodiversity 
issues 

 
Within these parameters, the ENGO delegates agreed on the following possible 
activities that could be carried out in each of their respective cities/region: 
 

o Identify local groups that are planning activities around IBD 2008 and COP9 
and offer to send them CBD, BCO and RCEN outreach and educational 
material for distribution among their membership* 

o Have volunteers put up IBD 2008 posters (provided by the CBD and BCO) in 
urban areas 

o Include an announcement about IBD 2008 and COP9 in ENGO newsletters 
and on websites including links to relevant CBD, BCO and RCEN webpages 

o Contact local networks (e.g. RCEN Regional Affiliate Networks) and ask that 
information be circulated among their membership (electronic information 
could link to sites of local organizations involved in biodiversity issues to 
emphasize the relevance of biodiversity locally) 

o Outreach to schools as a means to get families excited about IBD 2008 
o Include IBD 2008 and COP9 messages in ENGO mail-outs (e.g. “The 

International Day for Biological Diversity is coming. Watch for it!”)  
o Include feature articles on IBD 2008, COP9 and “hot” biodiversity issues in 

local newsletters, newspapers and on ENGO websites 
 
* It was confirmed with both the CBD Secretariat’s Outreach Division and Environment 
Canada’s Biodiversity Convention Office that participating ENGOs could request printed 
outreach and educational material be sent to them in advance of IBD 2008 and COP9.  
 
Web links to available outreach and educational material on IBD 2008 and COP9 
include: 
 

- CBD COP-9 agenda: www.cbd.int/cop9/agenda/  
- Poster and workbook for IBD 2008: www.cbd.int/ibd/2008/ 
- EC’s Canadian Biodiversity Information Network site map: 

www.cbin.ec.gc.ca/sitemap/default.cfm?lang=e (see especially “Education and 
Awareness” for outreach and educational material and “Issues” sections)  

 
 


